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1 Introduction 
 

The Solomon Island planning meeting of the SPC/GIZ Regional Programme “Climate Protection 

through Forest Conservation in Pacific Island Countries” was held at the King Solomons Hotel, 

Honiara, from 29 – 30 June 2011. The meeting was attended by more than thirty participants, 

representing various sectors and agencies (refer to Annex 2 for list of participants). Mr. Inoke 

Ratukalou, Acting Director of SPC (Secretariat of the Pacific Community) Land Resources Division, 

informed participants in his opening remarks that the SPC/GIZ project was in response to the 

request of the Pacific Regional Heads of Forestry Services meeting Nadi 2009. He said that climate 

change is an issue for all sectors and the various SPC programmes are working towards integrating 

climate change issues into their work to effectively serve their member countries. 

The meeting was officially opened by the Minister of 

Forestry and Research, the Hon. Bradley Tovosia. 

Hon. Tovosia emphasised the role forests play in 

climate change mitigation and in adaptation and as 

an important contributor to the country’s economy. It 

is anticipated that REDD+ will support the country’s 

efforts to better manage their forests, increase 

forest area and contribute to the economy.  

 

Meeting Objectives 

The main objectives of the meeting were to: 

1. Inform Solomon Island stakeholders about the new SPC /GIZ Regional Project 

2. Learn about current status of REDD+ activities and initiatives in the Solomon Islands 

3. Assess REDD+ needs and priorities for Solomon Islands and the region in general 

4. Identify potential and feasible SPC/GIZ REDD+ Project activities in the Solomon Islands 

 

The first 2 Objectives were addressed through presentations and 

plenary discussions. Objectives 3 and 4 involved group work 

sessions and took up the greater part of the 2-day meeting (please 

refer to Annex 1 for the meeting programme) 

 

The meeting was wrapped up with a short feedback session and 

closing remarks from Mr. Kirsch-Jung, Team Leader of the 

SPC/GIZ Regional Climate Protection Project and Mr. Gordon 

Konairamo, Under Secretary of the Ministry of Forestry and 

Research. 
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2 Meeting outcomes 
The Solomon Islands REDD readiness process has only recently been initiated and the process 

of designing a REDD+ Policy is just beginning. The UN REDD Programme has already initiated 

discussions with relevant stakeholders and was to hold a workshop on project planning the day after 

the SPC/GIZ meeting. Thus, the presentations were limited to an overview of the UN REDD 

Programme given by Mr. Chanel Iroi, Under Secretary, Ministry of the Environment, Climate 

Change, Disaster Management and Meteorology (MECCDM) as well as four presentations of 

REDD+ related projects that are in preparation. These were presented by Live & Learn, the Natural 

Resources Development Foundation (NRDF), the Tetepare Descendants Association (TDA) and the 

Facilitating Agricultural Commodity Trading project sponsored by SPC. (see annexes 7 -11) 

 

2.1 Stakeholder Analysis 

The stakeholder analysis was done using three different 

methods in order to highlight different aspects of 

stakeholders’ interests and relations.  

The first method focused on stakeholder relations and 

also categorised them according to the following 

definitions: 

Key stakeholders: 

Those who have skills, knowledge or power to 

significantly contribute to the project’s success (the ones 

“running the show”) 

Primary stakeholders: 

Those who are directly affected by REDD+, i.e. who 

stand to gain or lose from the project 

Secondary stakeholders: 

Those who are indirectly or temporarily involved but can influence implementation and outcome to a 

degree that requires action from the project 
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Discussions suggested that the National Bureau of Social and Economic Reform (NBSER), placed 

under the Prime Minister’s Office (PMO), may not be an appropriate institution to act as a key 

stakeholder. MECCDMM is working on a proposal to create an advisory committee on climate 

change that would take on a central role in coordinating climate change policy and interventions. 

  

R E

D D

+  

Government 

Civil 

Society 

Primary Players 

Secondary Players 

NBSER 
PMO 

Key Players 

MoFR 
MECCDMM 

Donor 
agencies 

MEHRD 
MDPAC 

Wood 

Processors 

Women’s 

organisations 

Churches 

Provincial 

Government 

Min. of 
Finance 

Principal land 
owners 

Formal relationship 
Good working relationship 

Relationship with differences of viewpoints and/or opinion concerning REDD+ 

Chamber of 

Commerce 

Land 

owners 

Timber 

producers 

Lumber 

exporters 

MFAT 

Council of 

Chiefs 

MME 

Env. NGO 
TNC, CI, 

WWF. etc. 

MofLH 

Plantation 
owners 

Trade 

unions 



SPC/GIZ Regional Climate Protection Project Solomon Is National Planning Meeting 

4 
 

The second method focused on stakeholders’ interests and tried to identify which interests 

concerning REDD+ are shared between groups of stakeholders. Stakeholders were again 

categorised between three groups: the Government Sector including international agencies, Civil 

Society and the Business Sector. The following graph with three intersecting circles allowed 

identifying interests exclusively held by one group as well as those held between two groups or all 

three of them.  

It is interesting to note that transparency and political will were not seen as an interest shared by the 

government sector.  
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 investment 
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distribution system,  
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 legislation, 
administrative 
control,  

 mainstreaming 
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relevant sector 
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 feasibility 
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mechanism 

 responsible 
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 ownership,  
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 information sharing,  

 participation and 
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 carbon crediting,  

 carbon rights* 
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management 
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 implementation 
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* This item was somewhat disputed as to 

whether it was really shared by all sides 
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The third method focused on how different stakeholders need to be managed appropriately as 

seen from the perspective of the key stakeholders, those who “run the show” (Ministry of Forestry, 

Ministry of Environment). Four options were made available:  

1. Stakeholders who are essential to the entire operation and that must be managed very 

closely:  

Who? How? 

Service provider type NGOs (e.g. TNC, NRDF)  Training on REDD+ 

 Awareness raising 

 Participate in programme planning and 
implementation 

Institutions such as SPC  Improve coordination and implementation 

Private sector (forestry, Chamber of Commerce)  Effective policy framework 

Ministry of Agriculture and Livestock (MAL)  Involve in policy framework 

Ministry of Mines and Energy (MME)  Involve in policy framework 

Ministry of Tourism and Culture  Involve in policy framework 

Resource owners  Awareness 

Provincial governments  Policy and regulation 

 

2. Those who are important but not as directly influential as the first group and that must be kept 

satisfied:  

Who? How? 

Resource owners  Awareness 

Civil society organisations (advocacy/watchdog 
function) 

 Participate in planning 

 Regular reporting 

Donor community  Regular reporting 

Ministry of Planning and Aid Coordination 
(MPAC) 

 Regular reporting 

Chamber of Commerce  Conducive policies 

Provincial government  Policy and regulations 

3. Supporters who can influence outcomes but have a fairly 

weak direct involvement. These will receive regular reports on 

progress:  

 National Bureau of Social and Economic Reform (NBSER) 

 Members of Parliament 

 Landowners’ Advocacy and Legal Support Unit (LALSU) 

 Solomon Islands Council of Trade Unions (SICTU) 

 UNFCCC 

 Potential donors 

 

4. Observers who cannot make much of a difference and where only a minimal effort is required 

on behalf of the REDD+ key players: 

 Ministry of Education and Human Resource Development (MEHRD) 

 Solomon Islands Christian Association (SICA) 

 Pacific island Countries (PIC) 
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It is noteworthy that the group made a clear distinction between NGOs acting as service providers 

such as TNC or NRDF and civil society organisations that act as advocacy groups, be it for human 

rights or other issues. The group also seemed to hint at distinctions to be made between different 

types of land or resource owners or their (self-proclaimed) representatives since resource owners 

are placed in both categories, those who need to be managed closely and those who just need to 

be kept satisfied. This must be taken into consideration when deciding on the membership of 

coordinating mechanisms. 

The group did a very good job of identifying the need to not only involve those stakeholders who are 

important for the REDD+ process to be successful but also to enable them to productively 

participate. 

The results of the stakeholder analysis should feed into the decision making process on how to go 

ahead with the REDD+ process concerning the involvement of stakeholders at different levels and 

times according to their interests and their potential contribution to positive outcomes. It is also 

hoped that awareness was raised on ways to integrate shared interests in future discussions. 

2.2. REDD+ national implementation 

A presentation on the Project’s Component 3: Support to national REDD+ implementation efforts 

(annex 6), provided participants with an insight on the kind of support provided under the project 

and the anticipated outputs. The presentation led directly into the identification of priorities for 

assistance from the SPC/GIZ Project to the Solomon Islands efforts to get “ready for REDD+”. It 

became clear during the discussions that some  of the participants did not have a sufficiently good 

understanding of what REDD+ readiness constitutes to enable them to contribute to the process at 

that time. Nevertheless it was possible to identify the following points: 

1. The most urgent matter was considered to be a REDD+ Policy. However, GIZ thought that 

UN REDD might be better positioned to spearhead assistance on this topic. Some Project 

contribution might still fit in. 

2. Based on the REDD+ Policy, a strategy 

design process is needed to come up with 

realistic and implementable activities and a 

plan for action. 

3. One item in this strategy would be an 

assessment of whether laws and 

regulations as well as institutional 

arrangement need revising.  

4. Another item would be to start the process 

of  determining the reference emissions 

level (REL), which leads into the future 

MRV (measuring, reporting, verifying) 

system development. 

5. Information and awareness raising among key and primary stakeholders as well as training 

for relevant staff was also deemed an essential part of the action plan. 

The policy development process has already been started. Items 2 and 3 must wait for the 

conclusion of the policy formulation process. The items 4 and 5 could be started at any time as 

some steps are necessary in any case to fulfil readiness criteria. Further discussions will take place 

after the UN REDD workshop, to bring more clarity on how the two partners could ensure 

complementarity and develop synergies. 
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2.3 National REDD+ institutional arrangements 

The second day started with a discussion on the institutional arrangements of the SPC/GIZ Project. 

The UN REDD Programme representative, Mr Akihito Kono, was present to discuss possibilities of 

having a single coordination body for the UN REDD project, the SPC/GIZ project, and ideally, for all 

REDD+ projects. Mr Chanel Iroi presented what is being discussed in the Ministry (MECCDM) as a 

possible structure in the context of the up-coming climate change policy: a Solomon Islands 

Advisory Committee on Climate Change.  

This body would be  at the national level and would serve as 

an umbrella for all climate change thematic groups or 

committees. This proposal would include a national REDD+ 

committee. However, these proposals are still preliminary  and 

up-coming discussions will bring further clarity on the issue of 

institutional arrangements. 

2.4 Regional REDD+ information portal 

Mr. Bjoern Hecht gave a short introduction to the Project’s 

Component 2: Regional REDD+ information portal. 

Participants provided feedback on how such a portal should 

assist them to better understand the various issues and 

requirements of REDD+ and how it should help fulfil their roles 

and mandates. Few participants had much experience with 

such tools. A large number use the internet to search for 

information. An impediment for the effective use of a web-

based tool is the limited speed and relatively high cost of 

internet access, especially when talking about loading web 

pages or documents with pictures. 

The following priorities for a regional REDD+ information portal were identified: 

1. Information on REDD+ projects; 

2. Case studies; 

3. Different REDD+ models; 

4. Basic information about REDD+ as a help desk as well as a document repository; 

5. Directory of relevant institutions and experts dealing with REDD+; 

6. Use the SPC regional office as an access point for those with limited internet accessibility; 

7. Topical discussion forums; 

8. Continuous updates on the international discussion. 

It was made clear that some of these services such as # 8 

are already available and the portal would only need to 

include a link to the relevant web sites. The UN REDD 

Programme representative made clear that a certain 

number of things are already being prepared by the UN 

REDD Programme at the regional level. This includes a 

permanent staff member based in Suva, Fiji tasked with 

supporting the UN REDD+ Programme portal with Pacific 
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issues, among other things. The discussion was a good starting point for a future close co-operation 

between the UN REDD Programme and the SPC/GIZ Project concerning this topic. Further 

discussions are necessary to sort out the exact timetables, content and especially splitting up of 

technical assistance needed in order to avoid duplication. 

The SPC/GIZ Project stated its interest in receiving this information 

but also cautioned that the mentioned projects may not be able to 

qualify as standalone projects. The SPC/GIZ Project will take the 

information and come up with feasible proposals for relevant 

demonstration activities, also taking into consideration the activities 

of the other countries of focus (Papua New Guinea and Vanuatu). 

The support of demonstration activities will follow certain policies 

and a final decision will be taken jointly after considering all 

variables.  

 

The last presentation was made by Mr. Sairusi Bulai, SPC, on the 

regional perspective on forests and climate protection in the Pacific.  
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Potential pilot site profiles 

Three groups formed around shared interests and gave detailed information on what they would hope to be potential pilot sites according to a 

format provided by the facilitator. The following represents only the main identifying information, the complete description of each potential pilot 

site is in the annexes.  

Name Location Size Population Promoter Number 

of clans 

Proposed REDD+ 

eligible activities 

Proposed REDD+ 

eligible activities 

AVASO Kamaben, 

Choiseul 

Province 

5,000 ha 1,000 NRDF 1 Forest conservation REDD+ strategy 

document 

Corabara/Bingo Choiseul 

Province 

Corabara 

6,000 ha, 

Bingo 5,000 ha 

More than 

1,000 each 

NRDF One 

each 

Forest conservation, 

SFM 

REDD+ potential 

assessment 

Barekasi/Reres

are 

 4,000 ha 2,000 NRDF 2 Forest conservation, 

reforestation, SFM 

REDD+ potential 

assessment 

Tetepare Tetepare 

Island, 

Western 

Province 

12,000 ha Island is 

uninhabited, 

3,500 

registered 

descendants 

Tetepare 

Descendant

s 

Association 

(TDA) 

1 Forest conservation Support a REDD 

project: inventory, 

design project 

document, determine 

carbon value 

Kolombangara 

(KIBCA) 

Western 

Province 

19,400 ha 5,000 (?) KIBCA 5 (?) Conservation and 

eco-tourism 

Technical and 

financial support 

Zabana land West Isabel, 

Isabel province 

? 2,000 LLEE 1 with 

sub-

clans 

Reforestation, 

enrichment planting 

(enhancing carbon 

stock), land use 

planning, reduce 

deforestation 

 

Community 

awareness, MRV, 

reforestation 
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Name Location Size Population Promoter Number 

of clans 

Proposed REDD+ 

eligible activities 

Proposed REDD+ 

eligible activities 

Padezoka land Choiseul 

(south central) 

130 km2 3,000 LLEE 1 Conservation Technical assistance 

on MRV, community 

awareness, education, 

training on REDD and 

management 

Sasafa North Malaita 10,000 ha 15,000 SPC 10 Reforestation Technical assistance 

to add REDD+; MRV; 

awareness; SME 

development 

Warahito Makira 

Province 

35,000 ha 5,000 CI 4 Conservation 

sustainable 

agricultural practices 

Technical assistance, 

MRV, awareness, 

SME development 

Hetaheta Land North New 

Georgia 

9,000 ha 2,000 none 3 Forest conservation 

fro 2,000 ha; forest 

regeneration for 

5,000 ha 

Technical assistance, 

MRV, awareness, 

SME development 

Vanikoro Island  5,000 ha 2,000 none 5 Forest conservation, 

SFM 

Technical assistance, 

MRV 

Konggukolo Marovo lagoon 2,000 ha 500 SPC 1 FSC certification; 

forest conservation; 

forest regeneration 

of logged land 

Conservation, 

technical assistance, 

MRV, awareness 
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3 Wrap up 
The wrap up consisted of a short and simple evaluation of the meeting. A majority of participants 

found that logistics and facilitation were very satisfactory while the remainder found they were 

“merely” satisfactory. 

The majority of participants found the results satisfactory while only 

a minority was very satisfied. One participant was not so happy and 

another “on the fence” between satisfied and not so happy. The 

reasoning behind this was probably that expectations had been too 

high and that the specific format of the Project requires that the 

team first analyse the results from all three national meetings before 

it can come up with some concrete proposals for activities in each 

country. The Project team will spend July sorting out all the 

information received and come back to the Solomon Islands for 

more concrete and detailed action planning. 

The Under Secretary of the Ministry of Forestry and Research, Mr. 

Gordon Konairamo, closed the meeting with thanks for the 

participants and the organisers and a final prayer. 
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Annexes 

Annex 1: Agenda 

  S O L O M O N  I S L A N D S  

    

National Project Planning Meeting 

Honiara, 29 - 30 June,  King Solomon Hotel 

Agenda 

TIME ITEM LEAD 

DAY 1  Wednesday 29
th

 June 2011 

8.30-9.00 REGISTRATION  

9:00 – 9.30 OPENING SESSION & INTRODUCTION  

 Welcome Mr. Gordon Konairamo 

 Opening Devotion Mr. Gideon Bouro  

 Opening remarks Mr. Inoke Ratukalou, SPC 

 Official Opening remarks Minister of Forestry, the Hon. Bradley 

Tovosia  

9:30 - 9:45 Project Overview and Meeting Purpose Mr. Karl P. Kirsch-Jung, GIZ 

9:45-10:00 Introduction of participants Facilitator 

10.00-10:15 Presentation of Meeting agenda Facilitator 

10:15-10:45 Morning Tea & Group Photo 

Session 1:  Solomon: Current status of REDD+ in the country 

10.45 UN REDD Mr. Chanel Iroi  

 Live & Learn Mr. Johnson Fangalasuu 

 Natural Resources Development Foundation Mr. Stephen Suti 

 Tetepare Descendants Association Mr. Allan Bero 

 SPC FACT Dr. Shane Tutua 

12:30-1:30 Lunch 

Session 2:   REDD Stakeholder Analysis 

1.30 – 3.00 Group work presentations & discussion Group work session  

3.00 – 3.30 TEA BREAK 

Session 3:  SPC/GIZ Project 

3:30-4:00 

SPC/GIZ REDD project objectives 

National component of Project document + 

Results of Project Inception Workshop 2010 

Mr. Bjoern Hecht  

4:00-4:30 Identification of Solomon Is priorities for REDD readiness Facilitator  



SPC/GIZ Regional Climate Protection Project Solomon Is National Planning Meeting 

Annexes page 13 
 

TIME ITEM LEAD 

4:30-4:45 WRAP UP   

DAY 2  Thursday 30
th

 June 2011 

8:30-9:00 Institutional arrangements (coordination function) Facilitator  

9:00-9:30 
Assessment of requirements for a regional REDD 

information portal 

Mr. Björn Hecht 

Facilitator 
 

9:30-10:30 Create profiles for proposed pilot sites  Group work session  

10:30-11:00 Morning Tea 

11:00-11:30 Create profiles for proposed pilot sites (cont.) Group work session  

11:30-12:00 Presentation of potential pilot sites Facilitator  

12:00-12:15 
Regional Perspective on Forests and Climate Protection, 

latest developments 
Mr. Sairusi Bulai  

12:15-12:30 

Final wrap up 

Closing remarks  

Closing devotion 

  

12:30 Lunch 
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Annex 2 : Participant list 

No: Names Organisation Contact address 

1.  Mr. Douglas Yee Director  
Climate Change Division, 
Ministry of Environment, 
Climate Change and 
Meteorology 

P O Box 21 
Honiara, 
Solomon Islands. 
Ph 677 23031; Fax 677 280 54 
e-mail: d.yee@met.gov.sb 

2.  Mr. David Harisia Director  
Meteorology Division, 
Ministry of Environment, 
Climate Change and 
Meteorology 

P O Box 21 
Honiara, 
Solomon Islands. 
Ph 677 23031;  
Fax 677 280 54 
e-mail: 

3.  Mr. Gordon Konairamo Under Secretary Ministry of 
Forestry 

P O Box G24 
Honiara, 
Solomon Islands 
Ph 677 24214; Fax 677 24660 
e-mail: konagordon@hotmail.com 

4.  Mr. William Peter Chief Executive Officer  
Eagon Forest Company Ltd. 

P O Box 529 
Honiara, 
Solomon Islands 
Ph 677 39922; Fax 677 39517 
e-mail: willpita26@gmail.com 

5.  Mr.  Cameron Eta Chairman  
Value Added Timber 
Association 

C/- P O Box G24  
Honiara, 
Solomon Islands 
Ph 677 7477331 
e-mail: 

6.  Mr. Allan Smith  Country Manager WWF P O Box 
Honiara, 
Solomon Islands 

7.  Mr. John Paranga TDA Tetepare Decendants Association  
Tetepare Island 
844 6906 
Office: 62163 

8.  Mr. Johnson 
Fangalasuu 

Director  
Live & Learn 

P O Box 1454 
Honiara, 
Solomon Islands 
Ph: 677 23697 
e-mail: Johnson.fangalasuu@livelearn.org 

9.  Ms. Jean Galo Ministry of Agriculture & 
Livestock 

P O Box G13 
Honiara, 
Solomon Islands 
Ph: 677 27987; Fax: 677 28365 

10.  Mr. Basil Gua Trade Facilitation Assistant -  
(Germplasm FAD/FACT 
Project 
SPC) 

P O Box 1468 
Honiara, 
Solomon Islands 
Ph: 677 25543; Fax: 677 25547 
e-mail: basilg@spc.int 

11.  Mr. Gideon Bouru Trade Facilitation Assistant 
(Melanesian Forestry)  
FAD/FACT Project 

P O Box 1468 
Honiara, 
Solomon Islands 
Ph: 677 25543; Fax 677 25547 
e-mail: gideonb@spc.int 

12.  Mr. Stanley Under Secretary Ministry of 
Lands 

P O Box G38 
Honiara, 
Solomon Islands 
Ph: 677 21511; fax: 677 21514 
e-mail: 

13.  Prudence Reveh Profect manager LLEE 
REDD+ Project 

P.O. Box 1454 
Honiara 
00672 23 697 

14.  Stephen Suti NRDF nrdf@solomon.com 
60912 

15.  Marlon Kuve NRDF nrdf@solomon.com 

mailto:d.yee@met.gov.sb
mailto:konagordon@hotmail.com
mailto:willpita26@gmail.com
mailto:Johnson.fangalasuu@livelearn.org
mailto:basilg@spc.int
mailto:gideonb@spc.int
mailto:nrdf@solomon.com
mailto:nrdf@solomon.com
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16.  Allan Bero TDA P.O. Box 131 
Munda 
Western Province 

17.  Watson Puiahu LLEE Project Manager 23697 / 757 9188 
Watson.puiahi@livelearn.org 

18.  Alick Hou Ecoforestry Programme 
Village Eco-Timber Enterprise 

20805 
748 2050 

19.  Mr. Chanel Iroi Under Secretary MECCDMM P.O. Box 21 
c.iroi@met.gov.sb 

20.  Barnabas Bago MDPAC P.O. Box 630 
38255 
bbago@planning.gov.sb 

21.  Kedson Ago MoF 242151 
agokeds@gmail.com 

22.  Hitsumi Abe JICA abeh@spc.int 

23.  Jalesi Mateboto SPC jalesim@spc.int 

24.  Shane Tutua SPC shaneet@spc.net 

25.  Basil Gua SPC basilg@spc.int 

26.  Sairusi Bulai SPC sairusib@spc.int 

27.  Thomas Boysen Consultant boysen@sasktel.net 

28.  Björn Hecht GIZ bjoern.hecht@giz.de 

29.  Ronald U MFR P.O. Box 21 
Honiaria 

30.  Akihito Kono UNDP Akihito.kono@undp.org 

31.  Sharon Tahaimae MECCDMM 23031 
tshagah@gmail.com 

32.  Charles Bolon MECCDMM 23031  
bobncharles@hotmail.com 

33.  Christine Fung GIZ christine.fung@giz.de 

34.  Joe Honolia MECCDMM 23031/32 

35.  Inoke Taukalou SPC inopket@spc.int 

36.  Karl-Peter Kirsch-Jung GIZ karl-peter.kirsch-jung@giz.de 

  

mailto:Watson.puiahi@livelearn.org
mailto:c.iroi@met.gov.sb
mailto:agokeds@gmail.com
mailto:abeh@spc.int
mailto:shaneet@spc.net
mailto:tshagah@gmail.com
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Annex 3: Potential pilot site profiles 

REDD+ Pilot Site Profile 

 

Name: 

AVASO 

Location: 

Kamaben, Choiseul Province 

Size: 

5,000 ha with a possible  

Population (land owners): 

1,000 

Promoter: 

NRDF 

Number of clans involved: 

1 

Proposed REDD+ eligible activities: 

Forest conservation 

Current activities or land use: 

Unlogged primary forest, whereby the dominant species is acacia melanoxylon, (Rie, 

Australian Blackwood) 

Threat: 

Nickel mining 

Additionality: 

See threat 

Organisational status of land owners: 

AVASO is a registered CBO with clear ownership 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

A 3D land use map and a forest inventory exist 

Other Partners: 

WWF, TNC, World Fish 

Proposed priorities for GIZ contributions: 

REDD+ strategy document 

 



SPC/GIZ Regional Climate Protection Project Solomon Is National Planning Meeting 

Annexes page 17 
 

REDD+ Pilot Site Profile 

 

Name: 

Corabara/Bingo 

Location: 

Choiseul Province 

Size: 

Corabara 6,000 ha, Bingo 5,000 ha 

Population (land owners): 

More than 1,000 each 

Promoter: 

NRDF 

Number of clans involved: 

One each 

Proposed REDD+ eligible activities: 

Forest conservation, SFM 

Current activities or land use: 

Primary forest, some illegal logging that has been stopped 

Threat: 

logging 

Additionality: 

 

Organisational status of land owners: 

NALGRO is a registered CBO with clear ownership 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

Sustainable small scale milling 

Other Partners: 

none 

Proposed priorities for GIZ contributions: 

REDD+ potential assessment 
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REDD+ Pilot Site Profile 

 

Name: 

Barekasi/Reresare 

Location: 

 

Size: 

4,000 ha 

Population (land owners): 

2,000 

Promoter: 

NRDF 

Number of clans involved: 

2 

Proposed REDD+ eligible activities: 

Forest conservation, reforestation, SFM 

Current activities or land use: 

Primary forest, one with some illegal logging stopped, the other partly logged 

Threat: 

Logging and mining, gold prospecting 

ongoing 

Additionality: 

 

Organisational status of land owners: 

JORIO is a registered CBO with clear ownership 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

 

Other Partners: 

 

Proposed priorities for GIZ contributions: 

REDD+ potential assessment 
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REDD+ Pilot Site Profile 

 

Name: 

Tetepare 

Location: 

Tetepare Island, Western province 

Size: 

12,000 ha 

Population (land owners): 

Island is uninhabited, 3,500 registered 

descendants 

Promoter: 

Tetepare Descendants Association (TDA) 

Number of clans involved: 

1 

Proposed REDD+ eligible activities: 

Forest conservation 

Current activities or land use: 

Unregistered conservation area 

Threat: 

Logging by unregistered descendants 

Additionality: 

Strengthening of association against logging 

threat, stronger legal conservation status, 

securing additional areas 

Organisational status of land owners: 

TDA is a registered charity 

Experience of LO organisation in project and finance management: 

9 years of project management and fund seeking, distribution system in place 

Status of decision making process or project: 

A CDM project concept note exists, training on forest inventory has been done, a community 

conservation area agreement has been signed 

Other Partners: 

SICCP 

Proposed priorities for GIZ contributions: 

Support a REDD project: inventory, design project document, determine carbon value 
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REDD+ Pilot Site Profile 

 

Name: 

Kolombangara (KIBCA) 

Location: 

Western Province 

Size: 

19,400 

Population (land owners): 

5,000 (?) 

Promoter: 

KIBCA 

Number of clans involved: 

5 (?) 

Proposed REDD+ eligible activities: 

Conservation and eco-tourism 

Current activities or land use: 

Forest 

Threat: 

Logging 

Additionality: 

Avoid potential future deforestation (to be 

assessed) 

Organisational status of land owners: 

Registered CBO but with some internal disputes 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

Biodiversity surveys, Management Plan, initial carbon measurements (Clear Sky, US 

company) 

Other Partners: 

KFPL, AMNH, Ministry of Tourism 

Proposed priorities for GIZ contributions: 

Technical and financial support 
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REDD+ Pilot Site Profile 

 

Name: 

Zabana land 

Location: 

West Isabel, Isabel Province 

Size: 

? 

Population (land owners): 

2,000 

Promoter: 

LLEE 

Number of clans involved: 

1 with sub-clans 

Proposed REDD+ eligible activities: 

Reforestation, enrichment planting (enhancing carbon stock), land use planning, reduce 

deforestation 

Current activities or land use: 

Substistence farming, cash crops, slash and burn, logging operation 

Threat: 

Slash & burn agriculture 

Additionality: 

Reduced deforestation 

Organisational status of land owners: 

Chiefly system (structured), paramount to village chiefs 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

Logging operation to stop (?), harvesting plan, archaeological study 

Other Partners: 

SIDT, MECM, Sydney University 

Proposed priorities for GIZ contributions: 

Community awareness, MRV, reforestation 
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REDD+ Pilot Site Profile 

 

Name: 

Padezoka land 

Location: 

Choiseul (south central) 

Size: 

130 km2 

Population (land owners): 

3,000 

Promoter: 

LLEE 

Number of clans involved: 

1 

Proposed REDD+ eligible activities: 

Conservation 

Current activities or land use: 

Subsistence farming, hunting/gathering, cash cropping on a small scale 

Threat: 

Logging, influence of nearby family members 

of lands already logged 

Additionality: 

 

Organisational status of land owners: 

Traditional chief structure, not well established or organised 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

GPS mapping is one, Management Plan (?) 

Other Partners: 

NRDF 

Proposed priorities for GIZ contributions: 

Technical assistance on MRV, community awareness, education, training on REDD and 

management 
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REDD+ Pilot Site Profile 

 

Name: 

Sasafa 

Location: 

North Malaita 

Size: 

10,000 ha 

Population (land owners): 

15,000 

Promoter: 

SPC 

Number of clans involved: 

10 

Proposed REDD+ eligible activities: 

Reforestation 

Current activities or land use: 

Agroforestry, shifting cultivation (gardens) subsistence agriculture 

Threat: 

Logging of conserved forest 

Additionality: 

(i) continue to conserve virgin forest; (ii) new 

reforestation; (iii) change agriculture 

practices to sustainable agriculture 

Organisational status of land owners: 

GRED = Grassroots Education and Development, well organised 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

1,000 ha of garden areas reforested, agroforestry 

Other Partners: 

MoFR, UNDP 

Proposed priorities for GIZ contributions: 

Technical assistance to add REDD+; MRV; awareness; SME development 
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REDD+ Pilot Site Profile 

 

Name: 

Warahito 

Location: 

Makira Province 

Size: 

35,000 ha 

Population (land owners): 

5,000 

Promoter: 

CI 

Number of clans involved: 

4 

Proposed REDD+ eligible activities: 

Conservation sustainable agricultural practices 

Current activities or land use: 

Virgin rainforest, NTFP, subsistence agriculture, sustainable timber harvesting 

Threat: 

Logging, unsustainable agriculture, cash 

cropping 

Additionality: 

Systematic conservation 

Organisational status of land owners: 

Kahua Association, well established 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

Conservation, integrated management plan in place; Ngali nut planting/harvesting; water 

source protection 

Other Partners: 

EU, MoFR 

Proposed priorities for GIZ contributions: 

Technical assistance, MRV, awareness, SME development 
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REDD+ Pilot Site Profile 

 

Name: 

Hetaheta Land 

Location: 

North New Georgia 

Size: 

9,000 ha 

Population (land owners): 

2,000 

Promoter: 

none 

Number of clans involved: 

3 

Proposed REDD+ eligible activities: 

Forest conservation fro 2,000 ha; forest regeneration for 5,000 ha 

Current activities or land use: 

Logged over land, subsistence agriculture 

Threat: 

Two logging companies are applying for 

timber rights 

Additionality: 

 

Organisational status of land owners: 

Hetaheta Association, ad hoc gatherings 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

none 

Other Partners: 

none 

Proposed priorities for GIZ contributions: 

Technical assistance, MRV, awareness, SME development 
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REDD+ Pilot Site Profile 

 

Name: 

Vanikoro Island 

Location: 

 

Size: 

5,000 ha 

Population (land owners): 

2,000 

Promoter: 

none 

Number of clans involved: 

5 

Proposed REDD+ eligible activities: 

Forest conservation, SFM 

Current activities or land use: 

Subsistence agriculture, logging concession on hold 

Threat: 

logging 

Additionality: 

 

Organisational status of land owners: 

none 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

Enrichment planting (1957 by MoF) 

Other Partners: 

SPC, MoFR, Provincial government 

Proposed priorities for GIZ contributions: 

Technical assistance, MRV 
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REDD+ Pilot Site Profile 

 

Name: 

Konggukolo 

Location: 

Marovo lagoon 

Size: 

2,000 ha 

Population (land owners): 

500 

Promoter: 

SPC 

Number of clans involved: 

1 

Proposed REDD+ eligible activities: 

FSC certification; forest conservation; forest regeneration of logged land  

Current activities or land use: 

Subsistence agriculture, milling, reforestation 

Threat: 

 

Additionality: 

Forest regeneration 

Organisational status of land owners: 

Marovo Lagoon Sustainable Timber, well organised 

Experience of LO organisation in project and finance management: 

 

Status of decision making process or project: 

Sustainable forest management; exporting timber from SFM stands 

Other Partners: 

NRDF, MoFR 

Proposed priorities for GIZ contributions: 

Conservation, technical assistance, MRV, awareness 

 

 

 



 

Annexes 28 
 

Annex 4: Presentation: SPC/GIZ Project 

overview 
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Annex 5: Presentation: Introduction to 

Component 2, SPC/GIZ Project 
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Annex 6: Presentation: Introduction to 

Component 3, SPC/GIZ Project 
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Annex 7: Presentation: UN REDD 
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Annex 8: Presentation: Live & Learn 
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Annex 9: Presentation: Natural Resources 

Development Foundation (NRDF) 
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Annex 10: Presentation: Tetepare 

Descendants Association (TDA) 
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Annex 11: Presentation: SPC Facilitating 

Agricultural Commodity Trading FACT 
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Annex 12: Presentation: SPC Regional 

Perspective on Forests and Climate Protection 
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