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In 2016, the Vanuatu Ministry of Climate Change

requested Readiness Support from the Green

Climate Fund, with GIZ as delivery partner, to

support:

1. the strengthening of the National Designated

Authority of the GCF

2. the development of a strategic engagement

framework with the fund, called a Country

Programme.

Background



Overview
Title Vanuatu GCF Readiness Programme

Objective Support Vanuatu to effectively access and deploy 

resources from the Green Climate Fund, specifically to 

undertake preparatory activities to enhance country 

ownership, access and cross-cutting programming. 

Delivery Partner GIZ

Timeframe 18 months | Jan 2017 – June 2018

Components 1) Strengthening of the office of the National 

Designated Authority

2) Country Program 

Funding (VUV) Approx. 260,000 Euros | 280,000 USD | 30,000,000 

VUV



Components & Deliverables 

2 program components

1. Strengthening of the office of the NDA 

2. Country Programming – Long Term Strategic 

Engagement with GCF

Deliverables

1. Standard Operating Procedure for Project Appraisal

2. Vulnerability Assessment Framework

3. Country Program

4. Climate Finance information on the NAB portal 



Achievements

1. Standard Operating Procedure for Project 

Appraisal

• COMPLETED

• Comprehensive project appraisal process 

developed based on GCF & PMO requirements

• Procedures & templates to support the 

Project Screening Committee of the NAB 

finalized

• Endorsed by the NAB in February 2018



Achievements

2. Vulnerability Assessment Framework

• Framework endorsed by the NAB in December 2017.

• to inform national and sub-national climate-resilient decision-making, 

planning, project prioritization and financial allocation and in a way that is 

systematic, robust, transparent and integrated with the Green Climate Fund 

(GCF) investment criteria.

• In draft to be completed by May 2018



Achievements

3. Country Program

• 1st draft developed 

• Proper GCF Projects database in place (to be included in the Country 

Programme) to support the NDA and the NAB Secretariat in keeping track of 

concept ideas, Concept stage and final stage projects.

• In draft to be completed by June 2018



Achievements

4. Climate Finance information on the NAB portal

• COMPLETED

• Includes: 

• a variety of self-help resources developed

by partners and GCF Readiness Programme;

• Policy bank

• CF Roadmap

• Information on the GCF

• GCF pipeline

http://www.nab.vu/



Achievements

4. General support to the NAB Secretariat

• Support to the Climate Finance Working Group of the NAB

• Staffing of the NAB Secretariat 
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