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Outcome 1: Solar/Biogas Increased
access to sustainable, and affordable
energy in rural communities
Outcome 2: Improved preparedness
and responses of energy and
livestock stakeholders to climate
linked

risks and vulnerability forecasts

Outcome 1: Environmentally
sustainable small-scale, community
based aquaculture model are tested
Outcome 2: a functional aquaculture
facility maintaining 200 broodstock
and producing over 24,000
fingeMifigs per month
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o Waisis Community the most remote community on Tanna and
most active fishing community in Tafea province

o Solar freezer building- funded by the community. Gov. civil
enqgineer assessing Building for reinforcement- March 2018




o Subbarao Consulting Services (SCS) Ltd’'s Biogas experts
and
- February 2018

o Works need to start at Vanuatu Agriculture College asap
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o Upgrading water supply and air supply at TFAC

o Controlling Broodstock and producing over 26,000 fingerlings
per month
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o Site clearance February 2018




o ACSE prc_)%ram has clear way forward but it become
difficult wit

on the Initial activities to push project forward.

o There Is more time spend on reviewing and
approving documents rather than thinking about the
time needed for the ground work.

stops community bond construction

o Project activities were implemented when Project
manager Is in the country

20-Mar-18
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Construction and Installation of Biogas System at OPC
Commissioning and Training

Design and tendering of Biogas System at VAC
Construction and Installation

Commissioning and Training

Launching of the 2 Biogas Systems

Tendering and installation of the Solar Freezers
Reinforcement of Building at Waisisi

Commissioning and Launching

Additional Activities
o Installation of an additional AWS
o Electrification of 5 Schools through solar energy systems

20-Mar-18



o Stocking Talipia at Eton community bonds

o Excavating bonds at Mangaliliu and fish
stocking

o Sustainability and management training with
community

o Project launching

20-Mar-18
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