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Support from different sectors to meet
timeframe of expected deliverable

* Inclusive planning process

*  Political mainstreaming

Updating the CHICCHAP work plan & reporting
against the work plan to be strengthened
(soL)

Streamlining NGO's & partners to National
Development Plan of the government to avoid
duplication

Limited staff funding and other priorities of
government agencies makes regular
community monitoring challenging (SOL)

Brief MP’s through courtesy visits and updates to get
political support and funding allocated for the
Province

No permanent climate change staff in Office of
the President (KIR). Staff, project support;
dependent on projects to continue funding

The National Focal Point (NFP) would prefer that
before any decisions are made, the NFP must be
consulted. Similarly, the NFP also has to take the lead
informing partners of decisions made in meetings

CC & disaster coordination needs to be
strengthened (KIR)

Manage resources

- more awareness

- downscale awareness

- highlight economic viability and social benefits

Communication & collaboration between all
partners to be strengthenad

Improve information accountability and feedback

Manage relationship btw resource owners and
agencies that manage resources

ME&E framework put in place — align and feed
national M&E frameworks

OB does not have ME&E f/fwk to monitor all
project activities & KJIP (KIR)

Increase manpower to monitor KJIP implementation
and draft CC Policy
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ADMINSTRATION & FINANCE

Whole of Island Approach —
aligning/coordinating financing amongst
development partners (KIR)

Harmonise finance and reporting
Stocking taking of PRM and donor support in
country — contribution to trust in our systems

Lengthy process in terms of mobilising funds
(KIR)

Project financial process to be incorporated into
government financial system

Harmonise donor process with government
process (KIR)

Capacity building

CCDA Adaptation division coordination
commitment (PNG)

More hands on approach of focal point allocation of a
dedicated officer

21.03.2018



Secretariat of the Pacific Regional
Environment Programme

DEUTSCHE ZUSAMMENARBEIT

: f‘ B i """"" .. Pacific ' 4
v N\ ’ Australian £ s~ Commonity . ‘$7YSPREP | Z o™
germal:l U sAl D Ald '._’,__-.____/,' COFrIﬁ'IU_n_G\U_té y - Zusammenarbeit (61Z) GmbH
cooperatlon FROM THE AMERICAN PEOPLE . du Pc\c|f|que. . '

---------- 4
TECHNICAL
Different partners have different work * Holistic integrated planning
plans/schedules *  National synergy to plan and decide on
Engaging partners is sometimes difficult and deliverables

causes delays in implementation

Technical expertise at subnational levelis not | * Recruitment of staff — develop specific TORs

available *  Build local capacity
Stretched capacity to provide support to all *  Providing educational resources
projects .

Training and capacity building to District /
subnational level

No knowledge centre to store technical data Develop a knowledge centre under CCCPIR at the
and information in country (SOL) country level

Misunderstanding on community level of *  Community awareness is vital

holistic approaches as projects *  Mobilisation of communication prior, during and

after-raise awareness
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DISCUSSION

 ldentify challenges that are related to your countries

* Any progress?
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